richmond
power & light
twenty eleven
annual report

fitting the pieces
together to make
a powerful community

it is our pleasure to present you with the
richmond power & light 2011 annual report.
Guarded optimism, with some tough decisions, is how we can
characterize 2011 here at Richmond Power & Light. The economic landscape, increasing environmental pressures, and
rising costs presented the RP&L staff with challenges that tested
our ingenuity, perseverance, and patience.

to our valued customers
and stakeholders

With the economic hardships continuing, and the weather conditions during our peak generation months of the summer improving slightly from the year before, revenues were a mixed bag.
Although the energy prices in the market remained relatively
low, we were able to generate to meet the demand during the
extreme weather months. Energy sales were only slightly higher,
but purchased power costs caused the expenses to end slightly
higher than expected, causing the small deficit of net income for
the year. However, our reserves remain at the same level as last
year proceeding into 2012, what we hope to be a better economic year.
Our wholesale electricity provider, IMPA, has entered into the
next phase of additional generation assets. The Trimble County
2 generation facility, started in 2011, will provide another strong
source of reliable electricity. The Prairie State Generation project, providing an additional 1600 MW of electricity for its partners, is proceeding ahead of schedule. Units 1 and 2 should be
operational and providing electricity to the grid in 2012. These
two new sources meet all EPA environmental regulations and
provide a strong, reliable source of energy for years to come.
RP&L continues to strive to offer our customers the best opportunity for growth and savings, ranking as one of the lowest
electricity providers in the State of Indiana. We work closely with
the Wayne County Economic Development Corporation (EDC)
to retain and attract businesses to Richmond. We partner with
Parallax and the EDC to provide valuable information requested
from the different organizations. We believe our commitment to
helping existing businesses with energy efficiency programs,
rate design, and facility improvement ideas can lead to a better,
more prosperous community.

We continue to support our employees with the Safety Council
and employee training opportunities. Additional computer and
safety training for the employees has strengthened the skills
needed to become better employees. We have continued allowing the employees to discuss “near miss” incidents to be proactive with accident prevention. Having the employees involved in
some of the day-to-day decisions has provided different opportunities to better ourselves, while improving our service to the
customers.
Reliability figures for the year indicated a very good year. Service availability to our customers was again in the 99.98% range.
An expanded commitment to additional tree trimming and facility
upgrades is starting to pay dividends. RP&L experienced several storms this past year that were handled without much interruption. Our employees were responsive when called upon, and
completed the tasks of restoration in a safe and timely manner.
The communications side of our business, Parallax, has seen
growth during 2011. New ventures into Voice Over Internet Provider (VOIP) and expanding partnerships have provided optimism for growth and improved communication availability for our
customers. Customer service still remains our number one goal
for Parallax. Increasing the availability of internet service, and
connecting our customers to their informational needs, continues
to be a high priority.
It is our intention to maintain the Richmond electric system to be
the most reliable, cost efficient utility possible. Several major
projects are planned for the next several years that will require
close attention to details and costs. We will strive to maintain
our low rates by investigating alternative methods of generation
and cost of service while continuing to meet all of our customer
needs in a timely and efficient manner.
Please take time to review our financial statements and see for
yourself the advantages of having a community owned electric
provider here in Richmond. We are proud of our employees,
our service, and our role here in the Richmond community. We
would like to express our appreciation and thanks to Richmond
Power & Light employees, Board of Directors, and customers for
their dedication and teamwork in making our goals achievable.

Bruce Wissel,
chairperson

richmond power & light balance sheet*
assets

as of
december 31, 2011

as of
december 31, 2010

cash operating fund - cash

$5,751,296

$4,700,803

notes receivable - telecom div

$2,613,928

$2,643,521

interest receivable

$591,417

$592,042

petty cash fund

$3,240

$3,240

current assets



liabilities, contributions,
and retained earnings

as of
december 31, 2011

as of
december 31, 2010

accounts receivable

$5,750,080

$5,716,093

allowance for doubtful accts

($13,382)

($13,523)

material and supplies

$2,172,893

$2,424,458

fuel inventory

$3,116,724

$6,317,958

environmental allowances

$2,058,138

$1,727,370

other payables

$0

$106

prepaid expenses

$301,167

$320,328

accrued vacation

$582,000

$615,000

liabilities from current assets
current (due within one year)
deferred credits

$26,223

$44,779

preliminary survey & invest

$0

$26,000

accrued & tax payable

$201,442

$459,429

miscellaneous deferred debits

$53,888

$140,625

accounts payable

$442,036

$654,431

purchased power payable

$5,517,918

$5,367,250

total current assets

$22,399,388

$24,598,916

total current liabilities

$6,769,620

$7,140,995

depreciation reserve - interest

$0

$0

depreciation reserve - invest

$10,030,958

$10,000,000

2006 bonds - lt debt

$1,835,000

$2,155,000

depreciation reserve - cash

$2,000,000

$1,206,348

2008 bonds - lt debt

$2,995,000

$3,355,000

insurance reserve - interest

$0

$0

interest payable

$59,855

$68,052

insurance reserve - invest

$1,336,124

$1,332,000

customer deposits

$551,125

$524,636

insurance reserve - cash

$0

$846

payable to city in lieu of tax

$3,209,563

$3,209,563

cash reserve - interest

$0

$0

total liabilities from restricted assets

$8,650,543

$9,312,251

cash reserve - invest

$0

$0

cash reserve - cash

$2,139,709

$2,139,709

contribution in aid of construction

$1,795,505

$1,792,154

consumer deposit - interest

$0

$0

restricted assets

liabilities from restricted assets

consumer deposit - invest

$0

$0

retained earnings

consumer deposit - cash

$551,125

$533,786

retained earnings beg balance

$98,369,777

$97,311,581

bond reserve - invest

$752,322

$750,000

bond reserve - cash

$0

$476

net income during the year

($317,679)

$2,420,113

bond reserve - interest

$0

$0

payroll deduction fund

$0

$106

total restricted assets

$16,810,237

$15,963,271

fixed assets
utility plant in service

$170,406,345

$169,899,644

accumulated depreciation

($103,557,567)

($99,296,057)

accumulated amortization

($156,661)

($156,661)

construction work in progress

$7,706,903

$5,308,861

property held for future use

$297,204

$297,204

total fixed assets

$74,696,224

$76,052,990

total assets

$113,905,849

$116,615,177

appropriated retained earnings

($1,361,917)

($1,361,917)

retained earnings from end of period

$96,690,182

$98,369,777

liabilities, contributions and
retained earnings

$113,905,849

$116,615,177

richmond power & light utility plant in service*
as of

as of

december 2011

december 2010

$230,766

distribution plant

as of

as of

december 2011

december 2010

production plant

land and land rights

$230,766

structures & improvements

$915,522

$915,522

station equipment

$8,794,315

$8,868,459

storage battery equipment

$29,638

$19,094

poles, towers and fixtures

$11,192,682

$11,091,856

overhead conduit and
devices

$9,923,454

$9,766,904

land and land rights

$80,644

$80,644

underground conduit

$5,805,497

$5,779,468

structures and improvements

$2,848,645

$2,848,645

$7,572,573

$7,463,502

boiler plant equipment

$24,874,229

$24,874,229

underground conduct &
devices

turbogenerator units

$12,493,390

$12,493,390

line transformers - overhead

$4,268,875

$4,274,236

cooling towers

$119,063

$119,063

line transformers - underground

$6,045,556

$6,033,559

services

$6,660,840

$6,511,141
$5,222,510

accessory electric equipment

$2,282,710

$2,282,710

miscellaneous power plant
equipment

$10,397,395

$10,397,395

total production plant

$53,096,075

$53,096,075

transmission plant
land and land rights

$428,062

$428,062

structures and improvements

$520,092

$520,092

station equipment

$16,907,166

$16,984,169

towers and fixtures

$320,801

$320,801

poles and fixtures

$3,481,077

$3,465,968

overhead conductors and
devices

$2,023,067

$2,023,067

underground conduit

$33,269

$33,269

underground conduit and
devices

$228,450

$228,450

roads, trails and bridges

$783

$783

total transmission plant

$23,942,767

$24,004,661

meters

$5,207,677

unmetered outdoor lights

$691,587

$689,416

street lighting & signal system

$3,569,748

$3,547,538

total distribution plant

$70,908,732

$70,413,971

general plant
land and land rights

$49,038

$49,038

structures & improvements

$3,363,148

$3,317,831

office equipment & furniture

$7,738,643

$7,680,123

transportation equipment

$3,442,930

$3,336,133

stores equipment

$39,893

$39,893

tools, shop, & garage
equipment

$1,068,758

$1,068,119

laboratory equipment

$803,152

$803,152

power operated equipment

$1,301,578

$1,388,248

communications equipment

$4,230,131

$4,280,900

miscellaneous equipment

$335,648

$335,648

other tangible property

$85,852

$85,852

total general plant

$22,458,771

$22,384,937

utility plant in service

$170,406,345

$169,899,644

richmond power & light income & expenses*
2011

2010

$18,001,164

$18,335,619

commercial service

$4,443,344

$4,739,300

general power service

$10,075,758

$9,054,628

municipal light - pub buildings

$85,855

$90,251

municipal power service

$827,744

$759,327

security lights - outdoor

$267,224

$249,902

industrial service

$10,737,815

$10,663,624

large power service

$22,548,651

$22,999,886

general electric heating serv

$193,202

$200,676

operating revenues
electric sales
residential sales
residential service
commercial and industrial sales

public street and highway
lighting
street lighting - flat rate

$142,507

$141,376

public street & highway light

$782,197

$757,700

traffic lights

$25,632

$33,054

2011

2010

operating expenses
production

$13,214,267

$12,519,666

purchased power

$54,072,964

$51,967,542

transmission & distribution

$3,484,494

$3,289,318

customer accounts & service

$1,109,409

$1,340,691

administrative & general

$6,180,356

$6,159,079

depreciation

$4,923,058

$4,816,834

gross receipts and other taxes

$1,003,194

$1,005,303

payroll taxes - fica & suta

$582,921

$584,181

payment to city in lieu of tax

$777,792

$777,792

total operating expenses

$85,348,455

$82,460,407

net operating income

($222,597)

$2,463,064

gain/loss disposal of property

$0

$79,496

investment - interest

$84,871

$80,957

interest - checking

$4,251

$6,107

contract income

$4,403

$3,318

total other income

$93,525

$169,878

$208,073

other income and deductions
other sales to public authorities
public school space heating
sales for resale - impa
total electric sales

$219,832
$16,019,722
$84,370,646

$225,651
$15,945,374
$84,196,368

other income

other operating revenues
penalties for late pmts
misc rev - city of richmond
misc revenues - general

$466,752
$6,587
$97,988

$481,497

other deductions

$25,928

interest on revenue bonds

$183,379

$49,818

interest on consumer deposits

$5,228

$4,756

$49,760

total other deductions

$188,607

$212,829

net income

($317,679)

$2,420,113

appr for transfer to city

$1,361,917

$1,361,917

connect or reconn charges

$47,095

temporary service charges

$900

$990

dishonored check charges

$7,200

$7,420

misc service revenue - impa

$386

$342

rent from elec prop - land

$200

$1,750
$104,445

rent from joint use of pole

$127,719

revenue - emission credits

$385

$5,152

total other operating revenues

$755,212

$727,103

total operating revenues

$85,125,858

$84,923,471

richmond power & light production & sales*
kilowatt hours

december 31, 2011

december 31, 2010

y-t-d actual

y-t-d actual

kwh generated - wwvs

261,624,700

238,441,600

kwh from outside sources

668,396,480

700,278,754

total kwh purchased

930,021,180

938,720,354

200,231,699

201,681,832

electric sales - kilowatt hours
residential sales
residential service
commercial and industrial sales
commercial light - city

36,516,799

37,256,002

general power service

134,326,187

120,136,259

municipal lighting - public buildings

748,347

753,752

municipal power

12,037,800

11,442,132

security lights - outdoor

2,993,589

2,927,001

industrial service

155,640,950

162,717,300

large power service

319,376,482

334,760,680

general electric heat

2,569,688

2,671,494

public street lighting
street lighting - flat rate

833,443

826,712

public street lighting

6,608,585

6,677,049

traffic lights

115,668

180,035

public school space heating

3,263,504

3,352,632

total electric sales

875,262,741

885,382,880

used at generating station

30,473,096

27,162,814

used at rp&l facilities

2,742,487

2,646,745

donations

6,181

6,350

total kwh accounted for

908,484,505

915,198,789

total kwh unaccounted for

21,536,675

23,521,565

percent unaccounted for

2.32%

2.51%

other sales to public authorities

net kwh generated

231,151,604

211,278,786

kwh from outside sources

668,396,480

700,278,754

total system net kwh

899,548,084

911,557,540

richmond power & light cash flows*

cash flows from operating activities
receipts from customers and users

$72,548,589

payments to suppliers and contractors for goods and services

($56,180,296)

payments to employees for services - including benefits

($11,105,234)

net cash provided (used) by operating activities

$5,263,059

cash flows from investing activities
interest received

$33,984

proceeds from sales and maturities of investments

$0

purchase of investments

($37,403)

net cash provided (used) by investing activities

($3,419)

cash flows from captial and related financing activities
acquisition and construction of capital assets

($2,531,360)

proceeds from capital debt

$0

principal paid on capital debt

($680,000)

interest paid on capital debt

($191,576)

capital contributions

$3,351

net cash provided (used) by capital and related financing activities

($3,399,585)

net increase (decrease) in cash and cash equivalents

$1,860,055

cash and cash equivalents - beginning of the year

$8,585,314

cash and cash equivalents - end of the year

$10,445,369

investments
depreciation reserve

$10,030,958

cash reserve

$0

insurance reserve

$1,336,124

consumer deposit

$0

bond reserve

$752,322

total investments - end of the year

$12,119,403

richmond power & light look back at 10 years of operations
for the years ended

2011

2010

2009

2008

2007

2006

$18,001,164

$18,335,619

$18,498,797

$16,940,798

$16,138,711

$16,392,087

$4,443,344
$10,075,758
$85,855
$827,744
$267,224
$10,737,815
$22,548,651
$193,202

$4,739,300
$9,054,628
$90,251
$759,327
$249,902
$10,663,624
$22,999,886
$200,676

$4,938,224
$8,751,996
$97,320
$790,282
$255,466
$17,150,606
$20,047,398
$225,514

$4,511,303
$7,990,132
$91,776
$707,002
$242,439
$19,797,821
$15,498,409
$227,870

$4,346,141
$7,607,543
$104,365
$657,041
$234,259
$18,889,665
$14,814,884
$229,683

$4,522,501
$6,858,430
$141,669
$746,254
$235,414
$19,956,231
$16,104,052
$252,911

$142,507
$782,197
$25,632

$141,376
$757,700
$33,054

$146,515
$774,775
$50,424

$136,417
$742,897
$72,668

$127,759
$719,699
$68,741

$124,283
$719,959
$74,967

$219,832

$225,651

$235,367

$207,926

$215,880

$188,275

sales for resale

$16,019,722

$15,945,374

$10,582,942

$24,704,945

$21,139,808

$18,241,570

total electric sales

$84,370,646

$84,196,368

$82,545,627

$91,872,402

$85,294,178

$84,558,604

other operating revenues

$755,212

$727,103

$928,412

$809,420

$896,712

$670,988

total operating revenues

$85,125,858

$84,923,471

$83,474,039

$92,681,822

$86,190,889

$85,229,592

operating expenses
production
purchased power
transmission and distribution
customer accounts and service
administrative and general
depreciation
gross receipts and other taxes
payroll taxes - fica & suta
payment to city in lieu of taxes

$13,214,267
$54,072,964
$3,484,494
$1,109,409
$6,180,356
$4,923,058
$1,003,194
$582,921
$777,792

$12,519,666
$51,967,542
$3,289,318
$1,340,691
$6,159,079
$4,816,834
$1,005,303
$584,181
$777,792

$10,842,734
$54,658,222
$3,102,711
$1,389,804
$5,730,534
$4,755,899
$1,053,195
$584,485
$777,792

$20,842,724
$49,868,111
$3,668,127
$1,301,459
$5,903,222
$4,349,768
$982,746
$599,834
$777,792

$18,568,038
$46,511,202
$2,952,905
$1,202,234
$5,057,475
$4,755,695
$945,352
$572,424
$777,792

$16,563,215
$44,795,316
$2,808,626
$1,118,320
$4,709,811
$4,548,866
$958,912
$555,324
$777,792

total operating expenses

$85,348,455

$82,460,407

$82,895,377

$88,293,783

$81,343,117

$76,836,182

net operating income

($222,597)

$2,463,064

$578,662

$4,388,039

$4,847,772

$8,393,410

other income

$93,525

$169,878

$354,727

$714,384

$1,134,161

$872,664

other deductions

$188,607

$212,829

$235,248

$225,958

$150,802

$98,582

net income

($317,679)

$2,420,113

$698,141

$4,876,465

$5,831,131

$9,167,493

appropriation for transfer to city

$1,361,917

$1,361,917

$1,361,917

$1,319,128

$1,361,916

$1,361,916

total kilowatt hour sales (kwh)

875,262,741

885,382,880

865,686,247

944,633,078

962,985,414

930,579,700

average cost per kwh

$0.0781

$0.0771

$0.0831

$0.0711

$0.0666

$0.0713

operating revenues
residential sales
residential service
commercial and industrial sales
commercial light
general power
municipal lighting - public buildings
municipal power
security lights - outdoor
industrial service
large power service
general electric heat
public street and highway lighting
street lighting - flat rate
public street & highway lighting
traffic lights
other sales to public authorities
public school space heating

2005

2004

2003

2002

$14,955,137

$12,518,827

$11,788,407

$11,747,321

$3,783,581
$5,610,548
$120,296
$740,248
$202,885
$17,086,012
$14,635,060
$243,590

$2,618,402
$4,922,183
$88,002
$652,519
$186,634
$15,030,359
$12,129,139
$220,694

$2,138,424
$4,294,248
$85,193
$606,846
$191,375
$14,582,337
$10,602,674
$208,348

$1,818,541
$4,002,476
$72,032
$556,639
$189,054
$13,354,753
$10,299,535
$219,544

$118,283
$678,927
$66,417

$90,985
$657,859
$52,954

$81,122
$661,514
$50,895

$68,286
$653,069
$50,473

$186,206

$160,416

$159,575

$131,578

$15,285,447

$16,042,777

$18,679,131

$18,884,800

$73,712,635

$65,371,749

$64,130,089

$62,048,101

$753,194

$1,882,013

$475,900

$416,815

$74,465,829

$67,253,762

$64,605,989

$62,464,916

$19,722,061
$40,976,138
$2,677,583
$1,033,252
$5,006,191
$4,397,846
$835,418
$542,921
$777,792

$15,864,255
$37,037,513
$2,619,522
$1,128,590
$5,377,650
$4,654,929
$717,971
$526,737
$777,792

$14,409,498
$34,489,322
$2,541,122
$1,075,846
$4,103,813
$4,361,027
$607,654
$507,512
$750,000

$15,914,565
$32,775,296
$2,761,724
$1,123,766
$4,660,495
$4,197,360
$500,741
$531,729
$989,590

$75,969,202

$68,704,959

$62,845,795

$63,455,266

($1,503,373)

($1,451,198)

$1,760,194

($990,350)

$620,450

$437,919

$513,303

$783,475

$56,516

$81,569

$94,726

$100,670

($939,439)

($1,094,848)

$2,178,771

($307,545)

$1,361,916

$1,361,916

$1,389,708

$1,150,118

952,422,752

954,286,430

946,393,845

982,252,045

$0.0613

$0.0517

$0.0480

$0.0439

parallax systems balance sheet*

parallax systems income & expenses*
2011

2010

telecommunications revenue
dial-up internet service

$24,820

$39,139

residential
dsl
wireless
equipment fees
installation fees

$193,259
$61,376
$7,608
$7,950

$170,844
$68,891
$9,190
$5,850

commercial
wireless
dsl
web hosting
web design
level service
5m fiber optic managed circuit
point to point
miscellaneous service
installation fees
equipment fees

$29,824
$110,035
$13,336
$822
$269,101
$16,500
$221,862
$17,776
$20,843
$855

$44,464
$108,039
$13,924
$243
$259,495
$19,000
$214,653
$17,984
$60,476
$120

voip services

$50,920

$48,550

total telecommunications revenue

$1,046,886

$1,080,861

liabilities, contributions, and
retained earnings

other operating revenue
dishonored check charges

$120

$140

liabilities from current assets

total telecommunications revenues

$1,047,006

$1,081,001

operating expenses
operations
customer accounts & service
administrative & general
depreciation
payroll taxes - fica & suta

$435,044
$38,904
$447,830
$107,253
$22,719

$422,316
$44,434
$419,403
$87,344
$22,950

total operating expenses

$1,051,751

$996,447

net operating income

($4,745)

$84,554

other income and deductions
other income
interest - checking
total other income

$208
$208

$259
$259

other deductions
interest expense - loan due rpl
amortization
total other deductions

$52,368
$10,333
$62,701

$52,993
$32,000
$84,993

net income

($67,237)

($180)

assets

as of

as of

december 2011

december 2010

current assets
cash operating fund - cash

$382,684

$444,851

accts rec - telecommunications

$82,387

$98,797

allowance for doubtful accts

($824)

($988)

prepaid expenses

$3,411

$3,411

total current assets

$467,659

$546,072

utility plant in service

$1,841,859

$1,750,810

accumulated depreciation

($614,384)

($507,131)

accumulated amortization

($386,017)

($375,684)

construction work in progress

$60,300

$56,281

misc intangible property

$386,017

$386,017

total fixed assets

$1,287,774

$1,310,294

total assets

$1,755,433

$1,856,366

fixed assets

current (due within one year)
accounts payable

$10,267

$13,743

total current liabilities

$10,267

$13,743

liabilities from restricted assets
interest payable

$591,417

$592,042

notes payable - rp&l

$2,613,928

$2,643,521

total liabilities from restricted
assets

$3,205,345

$3,235,564

retained earnings
retained earnings beg balance

($1,392,941)

($1,392,761)

net income during the year

($67,237)

($180)

retained earnings from end
of period

($1,460,178)

($1,392,941)

liabilities, contributions and
retained earnings

$1,755,433

$1,856,366

parallax systems cash flows*

for the year ending december 31, 2011
cash flows from operating activities:
received from customers

$1,054,594

paid to suppliers for goods and services

($587,527)

paid to employees for services - including benefits

($434,375)

net cash flows from operating activities

$32,692

cash flows from investing activities:
investment income

$208

net cash flows from investing activities

$208

cash flows from capital and related financing activities:
acquisition and construction of fixed assets

($95,067)

net cash flows from capital and related financing activities

($95,067)

net change in cash and cash equivalents

($62,167)

cash and cash equivalents - beginning of the year

$444,851

cash and cash equivalents - end of the year

$382,684

richmond power & light
board of directors

front row (left to right): Bruce Wissel (chairperson),
Kelley Cruse-Nicholson, Bing Welch, Larry L. Parker,
back row: Jack Elstro, J. Clayton Miller (vice chairperson),
Bob Goodwin, Diana J. Pappin, Philip M. Quinn

in memory of
Bing Welch

It is our intention to maintain the
Richmond electric system to be the most reliable,
cost efficient utility possible. Several major projects
are planned for the next several years that will require
close attention to details and costs.
We will strive to maintain our low rates by investigating
alternative methods of generation and cost of
service while continuing to meet all of our customer
needs in a timely and efficient manner.

*unaudited financials
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